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The whole of our industry (not just BT) is upgrading 

to digital phone lines, by December 2025.

Some parts of the network are over 100 years old. As 

a result, parts are now scarce and the network itself 

is very power hungry and no longer fit for purpose.

The UK’s landline telephone network is 
being decommissioned



It’ll connect everyone now and 
into the future with a more resilient, sustainable and 
energy-efficient digital phone service.

This is a once-in-a-
generation upgrade



3-way calling, connecting people with multiple 

family members or friends

Enhanced scam protect features, protecting 

customers from fraud

Crystal clear call quality, when talking to others on 

Digital Voice

There are lots of 
benefits to Digital Voice

Keep the same number, minimising impact on 

the customer

Move to Digital Voice for the same price

99% of phones will work on the Digital Voice 

platform



How will the
switchover happen?



Ensuring our customers are 
supported through this 
change is paramount.

So, we’ve set up the Digital 
Voice Advisory Group 
(DVAG)



Landline-only customersElderly customersCustomers with Telecare 
pendants and alarms

Vulnerable customers 
with additional needs

No mobile phone signal

The landline is a lifeline for some customers 

Around two million of our customers are more dependent on their home phone line and may feel more anxious 
about making the switch. No one will be left disconnected

We’re taking our time with these customers and they won’t be switched just yet



From April 2023 we expanded our trials and 
started the switch to Digital Voice with a small 
initial group of low-risk customers nationwide – 
those who use their landline very little or not at 
all, and who already have a broadband 
connection.

We’ll start with 
people who are 
definitely ready 
to switch



We started the full regional rollout this 
summer, we’ve prioritised customers who 
already have the right setup for a digital 
home phone, and shouldn’t need an 
engineer visit.

We’ve then worked 
with customers who 
can make 
the switch easily



We can’t do this alone

• Support from local authority, community 
partners, charities & faith groups 

• Raising awareness through your 
communication platforms and community 
groups

• Ensuring customers with telecare 
equipment and supported through data 
Data Sharing Agreements



BT Digital Voice Engagement Team
btdigitalvoice@bt.com
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