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Global Social Impact & Business Operations Management Professional 
A strategic and visionary leader with a proven track record of driving transformational growth, operational excellence, and sustainable impact across international markets. Possess extensive expertise in general management, P&L oversight, contract negotiation, and business optimisation, complemented by a deep commitment to advancing social, environmental, and community-driven initiatives. Known for successfully aligning business objectives with corporate social responsibility, delivering measurable outcomes that enhance organisational performance, brand reputation, and stakeholder value.
With a career spanning the UK, Middle East, and Africa, this executive has led multi-million-pound operations, directed high-performing cross-functional teams, and established strategic partnerships with government bodies, NGOs, and private enterprises. Demonstrated success in spearheading large-scale programs -- from youth development and empowerment initiatives to sustainable building and recycling ventures -- while ensuring operational efficiency, cost reduction, and revenue growth. 
[bookmark: _Hlk204002702][bookmark: _Hlk204159978]Renowned for developing and executing innovative, high-profile projects such as Houses for Africa™, Beads of Hope™, WAYSTD™, and the Zayed Trail of Tolerance™, this leader exemplifies the ability to integrate entrepreneurial vision with corporate governance, driving long-term business sustainability and community resilience. Brings strong expertise in strategic planning, stakeholder engagement, impact evaluation, and diversity and inclusion, with a proven capacity to transform challenges into growth opportunities.
Areas of Expertise
	[bookmark: _Hlk203982662] Community Engagement & Development
 Stakeholder & Partnership Engagement
[bookmark: _Hlk139905294] Impact Reporting & Evaluation
 Non-profit & Volunteer Management
 Resource Allocation & Optimisation
	[bookmark: _Hlk139905315] Contract Negotiation & Management
 Community Needs Assessment
 Sustainable Practices & SV Delivery
 Youth Development & Empowerment
 Cost Efficiency & Revenue Growth
	 Program Planning & Execution
 KPI Monitoring & Improvement
 Diversity, Equality & Inclusion
 P&L Oversight
 Retail Operations & Management
[bookmark: _GoBack]


Career Experience
NRS Healthcare, Bournemouth, England	September 2023 – Present
Community Engagement Lead Pan Dorset – Healthcare/Social Care
· Developed and implemented a comprehensive strategy for engagement with the Pan Dorset community of service users, relevant groups, and operational partners. 
· Collaborate with the Customer Relationship and Transformation Manager and the Clinical Lead to execute the contract strategy effectively.
· Lead engagement efforts with service user groups, relevant stakeholders, and commissioner groups, creating a robust communication and engagement plan.
· Establish and facilitate various groups to understand the diverse needs of different demographics and ensure the contract adequately addresses these needs. 
· Manage and deliver surveys and collect feedback from users, carers, prescribers, and other stakeholders. Ensure all feedback is promptly addressed, analysed, and reported to provide a comprehensive overview of service perception. 
· Recommend changes and improvement based on feedback analysis to enhance service delivery.
· Organise, promote, and support local engagement events to foster community involvement and awareness.
· Produce and disseminate local communications materials via various channels (e.g., social media, press, events, websites, leaflets, posters) to promote awareness and understanding of the service offerings and encouraged stakeholder collaboration.
Marie Curie, Lymington, England	October 2023 – Present
Sunday Manager Retail - Charity
· Oversee the Sunday operations of retail shop, ensuring smooth management and efficient functioning. 
· Direct and supervise volunteers, providing guidance and support to ensure tasks are completed effectively.
· [bookmark: _Hlk163727841]Manage stock replenishment, ensuring shelves are adequately stocked to meet customer demand.
· Interact with customers, addressing enquiries, resolving issues, and providing excellent service to enhance customer satisfaction. 
· Operate the till system, process transactions accurately and efficiently. 
· Conduct end-of-day banking procedures, reconciliation of cash and preparation of deposits.
Associated Response CIC, New Milton, England	2022 – Present
[bookmark: _Hlk163726890]Director, Voluntary Founder - Social Enterprise 
[bookmark: _Hlk163730010][bookmark: _Hlk139905444]Provide leadership and direction to team of volunteers, overseeing conceptualisation and development of project initiatives. Formulate and implement impactful programs to drive positive social change. Promote organisation's mission and initiatives through strategic marketing and communication efforts. 
· Established and led Community Interest Company (CIC) in England and Wales. 
· Steer conception and implementation of REDO™, an innovative community initiative aimed at restoring public benches in Hampshire by utilising recycled plastic.
· Developed and launched Beads of Hope™, global community initiative, focusing on community integration, upliftment, and addressing environmental and climate concerns.
· Supported environmental sustainability efforts by offering school children in England an engaging, educational and practical experience with recycling plastic through the establishment of Bearhand™. 
Associated Response General Trading LLC, Dubai, UAE	2009 – 2021
Director - Distribution | Procurement | Manufacturer | Brand Owner | Social Enterprise 
Led social enterprise initiatives to integrate social and environmental goals into business operations. Established distribution and procurement division of hospitality products company in 2009. Increased market share and expanded customer base by devising an extensive and exclusive retail product portfolio for distribution in Middle East. Enhanced productivity and drove consistent growth in turnover by mentoring cross-functional staff members. Built solid relationships with prominent global and regional interior designers with keen focus on amplifying brand visibility and attaining significant industry recognition.
· Bolstered sustainable building practices across southern Africa by launching Houses for Africa™ initiative in 2018.
· Devised and implemented robust educational modules centred around environmental preservation and climate change. 
· Provided safe environment for vulnerable children by building an orphanage, Oasis Home for Children, in Kenya and serving as trustee. 
· Played pivotal role in philanthropy initiative, WAYSTD™, based in South Africa, aimed at manufacturing COVID-19 face coverings from recycled PET plastic.
· Promoted religious harmony among diverse communities in Kenya by leading peace initiative, encompassing painting of religious buildings within specific colours. 
· Collaborated with UAE government on community art project, Zayed Trail of Tolerance™ aimed at raising awareness and celebrating coexistence, global regeneration, and overall well-being. 
· Facilitated transformation of waste HDPE plastic into practical items such as pens and rulers by creating engaging and interactive educational recycle pod within WAYSTD™ initiative in 2020. 
· Contributed to environmental conservation and sustainability by creating and patenting the Kaylite™ | Kayfactor™ brand, specialising in custom art and furnishings created from recycled EPS plastics. 
· Delivered both eco-friendly solutions and cost-effective alternatives for better future by transforming EPS waste plastic into a pioneering material and catalysing the manufacturing of furnishings and affordable housing. 
Additional Experience
Landscape Architects & Contractor, Sales Manager, TerraVerde LLC, Dubai, UAE
Print and Digital Media, Sales Manager, ITP Publishing Ltd, Dubai, UAE
Commercial Printers & Publishing, Assistant Manager, Brilprint, Mutare, Zimbabwe
Commercial Printers, General Assistant, Associated Response Ltd, London, UK	
Education
Master of Business Administration, In Progress 
UNISA, South Africa 
National Intermediate Diploma in Applied Art & Design | National Diploma in Commercial Design 
Bulawayo College Art School, Zimbabwe
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